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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report - Part 2 of2

County of Sutter
0"`ι グ滋ι Gο

“
″夕Иα
“
″お′″″F

l160 Civic Ccnter Boulevard

Yuba Ciけ ,CalifOmia 95993
Phonc:(530)822-7100 Fax:(530)822‐ 7103

August 23,2016

The Honorable Brian R. Aronson
Presiding Judge ofthe Sutter County Superior Court
466 Second Street
Yuba City, CA 95991

Dear Judge Aronson:

I am herein submitting the Sutter County Board of Supervisors responses to the findings and
recommendations of the final six reports filed by the 2015-2016 Sutter County Grand Jury. The
Reports are entitled:

o Criminal Justice
o An Assessment on Sutter County Education
o An Overview of Sutter County Fire and Emergency
. Who's Protecting our Children? An in Depth Look Into Child Protective Services
o Wel[ 28 or Not 28. How Much is My Bill?
. An outlook on Sutter County Public Buildings

While the Board of Supervisors does not always agree with the Grand Jury's findings and
recommendations, the Board members have again asked me to convey their appreciation and
respect for the work the Grand Jurors have performed and their dedication in fulfrlling this
important function. I share that sentiment and am looking forward to work.ing with the members
of the 2016- 17 County Grand Jury.

RECEIVED
AU1 2 4 2016

INTERIM COUNTY ADMINSTRATIVE OFFICER
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Very Truly Yours,

酎・U暉魂頭辟器岬
UR τ OAD
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Sutter County Board of Supervisors Response to 201 5- 16 Grand Jury Rep ort - Part 2 of?

CriminalJustice

This Report was included in the zo15-16 Sutter County Grand Jury Final Report. The
Sutter County Grand Jury did not request, nor did they invite, the Sutter County Board
of Supervisors to respond.

The Sutter County Sheriff-Coroner is an independently elected ofEcial and,
as such, responds directly to the Grand Jury's findings and
recommendations concerning his respective ofEce. A copy of the response
is included in this document as Attachment A.
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Sutter Counけ Board OfSupervisors Response to 2015‐ 16 Grand Jury Report― Part 2 of2

An Assessment on Sutter County Education

FINDINGS

Grand JurvI'inding#■ :

η′スII αspecぉ 0/acとstgnげ Ttvれ Rわers aarたr scl。。Z″αs creαたd ro enたαnce Йe
s如&■1七αbiliυゎ/OCus ο■θducarion."

Grand」― Finding#2:

%:Sutter υhion』誦りrl Sch。。I α71d Brinan Eセ 77telllary ScλοO:αra″ぜ[たοlIど α ScλοοI
Rcsοurca Orcer"

:

与む:Aυαflabた grα nrs Jor ttθ υαrわus scλοοls α
“
appttd′,r by princゎ alS and/or

leachers."

Grand JllrvIIndina#4:

7砕f PαttAυenuc Eた772Cnlary Scλοοl λαs α deセ riorαたd dirl″αcた "

:

S5f Tierra Buenα Paranι ロセαchar/4ssο ciαlion(PEtt gわ
“
grα■Is generαセd by

ル ndP・αiShg loたαclers″frたれ読cか schοοI."

Grand J型駆 nhdinま #6:

96:LJυ
`Oα
たIIllFedSCλοοZDお″ic・ [prουゴdes a menloringprο grαm/or ilS S如&nls."

rs:

Fl,F3‐ F6: In regards to Findings#l and#3-6,The Board of SupeMsors believes that
none of these indings involve facilities, inctions, or issues lvhich are widlin the
purview or responsibiity of the County Board of Supenisors.Consequently,the Board

is unable to comment upon them,and is not required bylaw to do so

F2:The Board ofSupemsors agrees with the factual Finding#2
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Part2 of?

RECOMMEIYDATIONS

Grand Jury Recommendation #r:

"Rt: The hiring of a School Resource Officer for split use by Sutter Union High School
District (SUHD) and Brittain Elementary School (BES). Funding for thk position
should be pursued by applying for grants. Any shortfall of funding should be prouided
by a split of 75% SUHD and z5% by BES."

Grand. Jur.v Recommendation #z:

"Rz: The Sutter County Superintendent of Schools look (sic) into creating a position,
made auailable to all school districts, that solely urites grants to help moximize all
necessary tools for achieuing modern standards for education. This position should be
funded by commrssron on the grants receiued."

Grand Jury Recommendation #3:

"Rg: Park Auenue Elementary School be prioritized to haue the school track replaced
with grant funds, donation or any other means auailable."

Grand Jurll Recommendation #a:

"R4: The uarious schools prouide a similar mentoring program as Liue Oak Unified
School Districts. Additionally, the uarious schoob should encourage their PTAs to
inuest in prouiding their respectiue teachers grant opportunities generated by
fundraising."

Response from the Board of Supervisors:

Rr: The Board of Supervisors agrees with the Grand Jury's recommendation with
respect to the desirability of having a School Resource OfEcer available on these two
campuses, and would be willing.to approve a position upon the request of the school
districts assuming the position would be funded by the districts. However, funding
implementation of the recommendation is up to the discretion of the school districts.
Once funding has been achieved by the school districts and an MOU has been
established between the school districts and the County, the appropriate County
departments will implement the hiring of a School Resource Officer for Sutter Union
High School District and Brittain Elementary School.

Rz-4: The Board of Supervisors believes that the Grand Jury's recommendation is
beyond the purview of the Board of Supervisors and is at the discretion of the Sutter
County Superintendent of Schools. Consequently, the Board is unable to comment upon
them, and is not required by law to do so.
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Suter County Board Of Supervisors Response to 2015-16 Grand」 ury Rcport― Part 2 of2

A■ Ove「dew ofSutter County Fire and Emergency

FINDINGS

Grand J― Finding壬■:

均覧:二級 OαたFire Slarion dOes nοどぬαυθ α υenlilaFi9■ 餃たαusl sυsicm f■ 1た●ang施
bα1/s.

Grand Jurv Finding#2:

`F2f Osυαld―Tudοr Fire StaliOn does 720ξ たαυο α υο711ilarion alausl sysiem lll lλ θ
ang2ne bα1/s οFailλer bllfrdirlク ."

Grand Juw Finding#3:

η :OSυαIご―勁あr Fi“ StaliO■ αercおθ θ9utp772eni α″α and ttrnο uls α
“
ぜn ttο

engれe bay.Tたおοχpοses aepersο■■al lo″sfduα r ex71αusiルmeS andPαrEculα ttsぬαよ
α
“
deposiセ d οn ttc eguむmeni"

Grand Jtt Finding壬 4:

■%fスどぬ
`OS″
αld-1■ dοr Fire Stali9■ ,ae bui飾gS α

“
■οI Iarge anο ugi 10 s00し

αccοmmοdaた ■●engln“ αnd e9ulpmeni"

Gralld Jurv Finding#5:

もヽf AII Sfali9ns υおゴたd by tte SCGJr(pο rセdれα&9uαたslarngたυθls.〃

ResDOnSe fTom the Board ofSuDen■ Sors:

Fl: The Board of Supemsors agreesゃ 、ith this inding

F2: The Board ofSupervlsors agrees、、ith this inding.

F3:The BOard ofSupervisOrs agreesゃゃith this flnding.

F4: The Board ofSupervisOrs agrees with this inding.

F5: The Board ofSupemsors agrees with this inang.
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report - Part 2 of2

RECOMMENDATIONS

Grand Jur-w Recommendation #r:

"Rt: The osuald-Tltdor Fire station and Liue oak Fire station procure and install
snorkel tgpe uentilation sysfems. This uould mitigate the issues of equipment
etposure and minimize health risks. (Ft-Fg)"

Grand Jury Reco mmendation #z:

"Rz: The Oswald-Tfudor south auxiliary building be expanded to enable the equipment
to be adequately and safely secured."

Grand Jury Recommendation #t:

"Rs: The sutter county Fire Department conduct a studg and reuiew the minimum
marulntory staffing requirements for all stations and take necessara action to ensure
compliance uith requirements."

Resoonse from the Board of Supervisors:

The sutter county Fire services Manager reports directly to the Director of
the_Dewelopment services Department. The-Development services Director
and Fire services Manager have provided a response to this Grand Jur5z
Ieport. The Board of Supervisors agrees with the response, and has
included it as the Board's response in this document as Attachment B.
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Part2 of2

Who's Protecting Our Children?
An In Depth Look Into Child Protective Services

FINDINGS

Grand Jurv Findins #r:

"Ft: There haue been multiple employees who haue quit or retired due to low morale
and grieuances that uere not addressed bg the CPS management."

GrandJur.vFinding #z:

"Fz: Decision making capabilities and authoritg of Social Workers are limited bg
mandgement."

Grand Jur.v FindinB #r:

"Fg: Current drug testing procedures put emplogees at risk of communicable diseases,
uiolates personal priuacg rights, and displays a lack of training regarding urine
collection."

GrandJuryFinding #a:

"F4: The curent CPS facility is lacking appropriate securitg measures to protect the
clients, representatiues of the Countg, and County propertA."

GrandJuryFinding #s:

"F5: The modular units uhich currently house CPS haue exceeded the normal life-
expectancA and are badlg degraded."

Grand Jurf,'Findine #6:

'F6: CPS uisitation room :u.as recently remodeled and includes new carpeting,
furnishing, paint, toys and a computer for social workers use while superuising
ur'sitahbns."

Response from the Board of Supervisors:

The following responses have been developed in conjunction with the Human Services
Director and the Interim County Administrative OfEcer/Human Resources Director.

Fr: The Board of Supervisors disagrees with this Finding.

The Sutter County Grand Jury interviewed four prior employees, statistically mal.ing it
difficult to determine if "multiple" employees have quit or retired due to low morale and
grievances not addressed by CPS management. Employees may have quit or retired for a
number of reasons not addressed in this report, including but not limited to the
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Sutter County Board ofSupervisors Response to 2015-16 Grand Jury Report -PartZ ofl

dF""tty of the job, reaching retirement ate, and other personal reasons. In addition,
all grievances that have been made known to management have been discussed with
employees and, where possible, resolved.

Fz: The Board of Supervisors agrees with this Finding.

As is the rase in all county departments, along with private industry, it is management's
responsibility to limit the decision making capabilities and authority of those they
manage, as necessaly.

Social Workers in CPS are involved in the raising of other people's children, under a
Court approved plan, and the services provided are outlined in a contract with the State
of California. Reports made to the Courts come from the County of Sutter, not
independent Social Workers who may have differing unique approaches and judgement
to various conditions found in CPS cases. The Department does assure the facts as
presented by individual Social Workers are accurate, consistent with Department
policies and State law and reflect what is thought to be in the best interest of the child
involved.

F3: The Board of Supervisors disagrees with this Finding.

Employees are provided with appropriate training as evidenced by the training on Blood
Borne Pathogens held September B, zor5. In addition the correspondence between the
Department and the State of California Division of Occupational Safety and Health
dated June 28, 2oo7 indicates "It has been'determined that no violation of any
standard, rule, order or regulation set forth in Title B, California Code of Regulations
and Division 5 of the California Labor Code has been found as a result of this
inspection". (See Attachment C)

F4: The Board of Supervisors disagrees with this Finding.

Security, as a whole, is an evolving issue, not only in the County, but in the nation.
While the Board of Supervisors feels the present security is adequate, we are aware of
the need to monitor the situation closely, not only in CPS, but all County facilities.
Security is, of course, also a financial and budget issue.

F5: The Board of Supervisors agrees with this Finding.

F6: The Board of Supervisors agrees with this Finding.

RECOMMENDATIONS

Grand Jury Recomrnendation #r:

"Rt: CPS needs to encourage open communication, HR eualuation, suruey of
emplogees regarding upper management style and superuision. Should haue
employees rate their superutsors yearly."
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Pan2 ofL

Grand JurT Recommendation #z:

"Rz: Caseworkers need to haue the abilitg to make their oun recommendations. If
upper management has a concern with the recommendation, then the management
mn urite their oun addendum."

Grand Jury Recommendation #g:

*R3: CPSfollow all current OSIIA guidelines regarding urine collection and disposal,
and policies need to be reDietDed annuallg or mnsider "outsourcing" this process.;

Grand Ju{v Recommendation #a:

*R4, Hire a security guard and installation of uideo surueillance for main lobbg and
parking."

Grand Jury Recommendation #s:

"R5: Relocation of the CPS department to a suitable facilitg."

Grand Jur.v Recommendation #6:

"R6: Upgrades are recognized, houeuer deficiencies shll err'st Needs to be moued.
auay from mental health, bathrooms and adequate space is neededfor a proper uisit."

Response from the Board ofSunervisors:

The following responses have been developed in conjunction with the Human services
Director and the Interim county Administrative officer/Human Resources Director.

Rt: Recommendation #r will not be implemented as proposed. A "36o evaluation,, has
not been implemented in any Sutter county department, and it ii unclear what the
effect would be in implementing one. The Board is concerned that such a process might
encourage managers to inappropriately curry favor with their subordinates. The Boird
notes that there are procedures and policies already in place to evaluate leadership and
management performance and practices of managers.

In addition, the Board of supervisors hired a new Human Services Director in July,
zo16. The new director intends to review operations of the entire Human Services
Department over the coming months. Any recommended changes will, as necessary, be
presented to the Board of Supervisors.

Rz: This recommendation will not be implemented. It needs to be clearly understood
that recommendations to the Juvenile court are made by the Human services
Department on behalf of the county of Sutter - not individual social workers. The
Department's managers are ultimately responsible - legally, professionally, and morally
- for ensuring the facts presented by indMdual social woikers ur" acc.rr"ie, consistent
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -PartZ of?

wittr department poliry and State law, and reflect what is thought to be in the best
interest of the child involved. The Grand Jury seems to be implying that the
Department managers, who themselves are experienced social workers, somehow
detract from this process. The Board of Supervisors strongly disagrees with any such
implication. The Grand Jury might want to reflect on how a Superior Court Judge
would react to receiving different reports and recommendations from a social worker
and the department management.

(3: This recommendation will not be implemented because it is unnecessary and
unwarranted tle policies and procedures regarding this function already follow all
current CaI/OSHA guidelines.

R4: This recommendation will not be implemented at the current facility as it is not
warranted and not reasonable. CPS facility issues are currently being analyzed so that
they may provide many more benefits to clients and staff. The county has offered and
will continue to offer trainings regarding safety practices when working with the public.
As necessary, security issues will be analyzed further.

(5: The Board of Supervisors agrees that this recommendation should be implemented.
County staff is currently examining options for relocating CPS. The Board of
Supervisors intends to make a decision on CPS facility needs by March, 2017.

R6: This recommendation will not be implemented at the current CPS facility.
However, it will be considered in conjunction with implementing recommendation (5.
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Pafiz of2

Well zB or Not zB, How Much is My BiIl?

This Report was included in the zo15-16 Sutter County Grand Jury Final Report. The
Sutter County Grand Jury did not request, nor did they invite, the Sutter County Board
of Supervisors to respond.
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Suttcr Counサ Board OfSup∝宙sors Response to 2015-16 Grand Jury Rcport― Part 2 of2

A■ Oudook on Sutter County Pubhc BuⅡ dings

FINDINGS

Grand Jurv Finding#■ :

守■,1■ e cOu7tり も CIIr“■[Facili“es Masセ r Pra12お OIIldaセd and dο
“

71t address
cur“ni/aciZぜυ nee丞・ Addttο nαZし ぬο∽unり ぁeS nοォλαυe a cοmp“λοP2Sわθ
セルcοmm■711Cα lio12Spran.

Grand Jurv Finding#2:

7む′劉Lc Cou■りたas reCentし 叩9raded eneり y sαυings cο mpο■cnls hcrudfng Sο Zar
SいたmS οn bulttngs αnd sfles iαどrla1/nοよろc approprねセルrυル施re neaお "

Gralld Jurv Findin2 J3:

rFり ,ルrany O/読θ cOunυ bufrdillgS α
“
neαr οr pαsl 172θ tt usび LI riυcs re9ufrれ g

irlc“αsed mα irlた■αnce cοsお αnd mOdernセαliοn 10 αccοmmOdαたcλαnging nceds."

Grand Jttlinding#4:

74:ラル碗:セαttr Hα

“

do‐ ■ο1771eel ae sαme standα rお れ
“
gαrds lo mαれた■αnce αnd

custodicl cα

“
αs οbSerυed ill οacr Counυメ2CJfrias."

:

墨5,Spaceお αυαぜIαbた αlィ6θ Secο71d Streal. Io″θυθち Frlereぉ 710 pubZisたοdPra71 0n
λο
“
ιο ulihze l■ "

Grand Ju=IIindi雲 #6:

96:Recο rtt slored irl Frle bα semenど げ ぬθ rfaIIげ ReCοrds αre αどrおたo/being lο sち
dαmaged οr destЮυed Tlley α

“
αlsο in α localio■ ″層cλ is ψ cullFO access."

Grand Jutt Finding塑 :

77:=た C Sutter Counυ JaiZたαs irlたrnα l c9uゎ 771eniprobttms dlte Fo age.=た o securJリ
gαセλαrd″αreお pFen nο i commercね IZly αυαilabre regu静的 cοsIIy Cusゎ m sο Llions
Eυapο rαれυe coοltt sysたmS prουゼde inα&9uαたcoοZingル r Cerねれれmαたs stげbrれg
ル07n medicα l cοndがοns οr ttOα lmenls.コ here α″αddilionα I Phmbing nαれた■ance
おsu“ αIP・ fbuたd Fo F710∬οusl■g of″ ゴο91■mαιο島 1■c“αSIng ttο pressure Oれ F72ι
αnti9υαセdPrtrmbing."
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Part2 ofz

Resnonse fromthe Board of Sunervisors:

Fr: The Board of Supervisors agrees with this finding.

Fz: The Board of Supervisors disagrees with this finding.

The energr savings project incorporated benefits to county-owned buildings from energr
savings upgrades which included lighting, new HVAC iystems, ,r"* r5ofs, up$adil
plumbing, as well as solar arrays; several individurl ut 

^vr- 
and one "o*-or'-o!. Thu

common_ solT array will benefit buildings without individual solar arrays and the list of
bmefited buildings "rn be changed annually if necessary to ensure ttrat the county receives
the highest benefit. ,{ll upgraded buildings are already Lenefitting from the retrofits, as are
the majority-of t{e lrrilding9 with indiviaual solar auays. rheriis no immediate plan to
vacate-any-of ttre buildings that gre_enjoyrlg the upgrades. If, in the futtue, these buildings
are sold, tle purchaser of the br:ilding shornd be willing to pay a higher price for tIe
upgrades which will benefit them into the futue.

F3 : The Board of Supervisors agrees with this finding.

l+: The Boand of Sup-ervisors agrees wittr this finding. For further detail please see
Response to Recommendation #3.

F5: The Board of Supervisors agrees with this finding.

F6 : The Board of Supervisors disagrees with this finding.

In regards to flooding in Yuba city or cor:nty buildings, the area under tre Hall of Remrds
has not ever been recorded as flooded. Items have 6een stored in that space sin.. ,oor.
These items include: the audio/visual equipment to record the Board or suferisors
meetings; many tapes of the meetings; as well as other surplus equipment and files. rhe
curent 

-storage 'lse of the space is for the Board of Supervisors and CeO. All items are
removed and replaced by Facilities maintenance staff and it is not a burden for t}re number
of times the records are accessed. No records have been damaged nor has there beeo any
water in !!is space. The items are stored neatly on metal shJlving to eliminate stackin;
boxes and for ease of display.

F7: The Board of Supervisors partially agrees with this finding.

The,medical $qtr at thg jail have indicated to Genera-l Services Staff that tlre temperature
needs to. stay below 85 degrees for inmates on cerlain medications. When the tempeiature in
the medical area is above the desired range, the inmates are moved to a cooler localtion.

There are eight swamp molers tlat were installed in 1976 and refurbished for a cost ofg5o,ooo approximately five years ago. The remaining cooiers are significantly nlwer and the
currentjail orpansion plens ingluds installation of new swamp coolels in tlre ne* areas.

The coolers of concern are the older ones, which include the medical area of the jail. General
service's staff reviewed remrds provided by the newly updated Delta HVAC conuol system
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Pwt2 of2

connected to the older swamp coolers. During average summer days, the temperature varied
between 78 and 8o degrees. bn extremely hJt days-th" t"*perature varied b'etween g5 and
88 degrees. The newer systems registered approximately rb degrees cooler than the older
systems.

This information supports the finding that there are some days in the summer when the
temperatur, e is qbove the advisable range and will entail exha work for the jail staff to
accommodate those inmates on susceptible medications. The temperature is not
continuously above the desired range.

RECOMMENDATIONS

Grand Jury Recommendation #r:

"Rt: The counfu should expedite the deuelopment of both short and long term facilities
master plans. This uill alleuiate confusion, reduce unnecessary modifications, and
maintenance challenges. This will also minimize business unit disrupions currently
p!"syr"s county departmental operations. A comprehensiue telecomiunications plah
shoulf be deueloped in conjunction uith the deuilopment of a facilities master plan.
consolidation of departments should be utilized whereuer possible in the design of this
Master PIan."

Grand Jury Recommendation #z:

"p: An audit of all of the County facilities should be conducted as soon as possible for
ADAcompliance."

Grand Jur.v Recommendation #3:

"R3: A standard checklist for routine maintenance should be adopted by General
ser-uices and initialed by those responsible after accomplishing those duties on the list.
A regularly scheduledfollow up inspection should be performed at these facilities."

Grand Jur.v Recommendation #a:

'R4: Aging buildings andfacilities shouldbe upgraded or replaced as soon as possible.
The_sutter county Jail, child Protectiue seruices modular iuildings and the-oswald-
Tudor fire station should be the top priorities."

Grand Jur.v Recommendation #s:

"!S: lle BOS meeting place should be relocated to a more suitable location (ADA
compliant). A more suitable storage locationfor the records should be deuelopeil."
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Suttcr County Board of Supervisors Response to 2015‐16 Grand Jury Report― Part 2 of 2

ResDOnSe■ om the Board ofSuDemsors:

R■: The Board of Supervlsors agrees wi■ this recommendation in∞ ncept.The
re∞mmendationwillrequire additional research andbudget approvaltO implement.

In Fiscal Year 2014-15,at the request of■ e Ceneral ServiG Director,s150,000 WaS
budgeted in the Plant Acquisition budget unit for Phase l of a Facilities Master Plan.Before

the Requn fOr PЮ posal(劇田りCOuld be bsudし an Oppo―ty aЮse to purchase a large
building to be utilized as a consdidated∽ unty gove― ent center.The hnding for the
Facilities Master plan was set asideto payforthe development ofa plan to design the County

center.The proieCt t00k many months to get to the preliminay phase and then the
negodatlons to purchase the building stalled and dtimately te..1linated The ttding was

never reinstated for the Facilities Master Plan and subsequent budgets did not indude

nding for theメ an.The General Services DiЮ ctor and the County Administrative tt」
∞ntinue to ttcuss the need for a comprehensiveメan and to determine価■ang andthi略
for such a plan tobe developed

An RFP for profmional services to develop this Fadities Master Plan、 司l needtobeissuea
evaluated,and awarded.Once aurdea量 、dl take the consult詢ちcOunty Jゴt and the
BoardofSupervisorsasignincantamountoftimetodevelopthedesiredplan

The Board ofSupervlsors also agrees with the need for a comprehensi、 ℃telecommunication
plan.The Deputy DirectorGeneral Sewices― rr,a10ng wi■ his staffhave developed a draft
plan that can easily be incorporated with a Facil五 es Master Plall.Au telecommunication
needs forthe last加 o yws adheretothお drat plan.

R2: The Board of Supervlsors disagrees wi■ l this reconllnendation,but o」 y because sucll

an audit has alreadybeen∞ mpleted lin september,2010

An ADA tralls遍 ol plan was developed and appЮ ved by the Board of Supervlsors on
September 27,2011.This plan includes a comprehens市 el量 ofrequredADA improvements
to」l facilities and an es血 lated date fOrtotd compledon by Fiscal Year 202728釉 おlistお
referencedwhen any maiOr prOiect on afaclity isundertaken.The reql■ red items are most

often added to the pro」 ects that are being proposed f budget ttows.Inよ ndon,available
価 ds are set aside each ttcal year to∞ mplete a portion ofthe“qturedADA proJects On the
list.

This plan is the roadmap that the Board Of Supervlsors has elected to folow to ensure au

County fac]ities∞mply with ADA requlrements.The Trallsition Plan can be found on the

County  websie  under  the  September  27,  201l  Board  Agenda

― ・
Suttercountv org/agenda/bos/2011/R9R8

R3: The Board of Supervisors agrees with this recOmmendaton which is Partially
implemented now and wiu be hnyimplementedby」 une 2017

The General SeMces Custodial‐ ff currently utilLe a check list developed spedically for
each building serviced by Generd Service's鈍 直 In regards to Findng#4,the General
Services staff does not provide custodial services to niteaker Hal.These s(狐 ices are
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Sutter County Board of Supervisors Response to 2015-16 Grand Jury Report -Pwt2 of2

completed by work-release crews under the supervision of Sheriffs Correctional OfEcers.
The General Services maintenance staff provides only that maintenance requested by the
Sheriffs staff for Whiteaker HaIl.

General Services Facilities maintenance staff provide monthly preventative maintenance on
all FIVAC systems and back-up generators. A checldist for an annual check on each County
building was used previously, however, during FY 2oo9-1o, due to a decrease in funding,
staff was reduced by approximately z5%. At that time, the Public Works Director insfucted
the maintenance staff to discontinue ttrese annual checks and orily provide maintenance tlat
is requested by the County staff occuplng the buildingr. This practice has changed slightly
as funding has improved. The maintenance staff currently look for items of concern and
bring those forward each year during budget preparation to be addressed.

In the FY 2oL6-17 budget, the Board of Supervisors approved the purchase of a software
module that will nack all buildings, attached assets, occupancy, and all maintenance needed
and performed. The software will assist the maintenance staff in completing an assessment
of each asset, both owned and leased. This will allow for a more comprehensive view of the
condition of all buildings and the ability to make recommendations to keep the buildings in
the best workable condition possible. At tJrat time, the previous checklist will be updated
and incorporated in the new procedures. It is expected that the software will be implemented
by June zor7.

R4: The Board of Supervisors agrees with this recommendation in concept. The
recommendation will require additional research and budget approval to implement. We
have already addressed the CPS issue elsewhere in our response.

With respect to the other facilities cited:

Jail
At this time, there is a JaiI Expansion project which will start consftuction sometime in t}re
late fall of zo16. This project will address some of the maintenance issues in the older
portions of the buildings. It is recommended that a comprehensive list of maintenance
concerns be included in the Facilities Master Plan so they can be addressed in an orderly and
timely manner when fr:nding is available.

Modularbuildings
There is a basic plan in motion to Iease a separate facility which will house the staff currently
housed in the modular buildings at 1965 Live Oak Boulevard. This plan, once completed,
would allow for the modular buildings to be removed.

Oswald-T[dor Fire Station
A plan to make changes to the Oswald-Tirdor Fire station was discussed several years ago
but tlere was no fi:nding available in the Fire budget to cover costs ofupgrading this station.

The Board of Supervisors believes that a comprehensive Facilities Master Plan should
address all upgrades or replacements needed to all County facilities and should include
recommended funding and timelines for completion.
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RS: The Board of Supervisors agrees with tlds recommendation in concept. The
recommendation will require additional research and budget approval to implement.

The Board of Supewisors believes that a comprehensive Facilities Master Plan, which may
result in consolidated sewices, will address this concern.

The Grand Jury invited a response from the Director of General Services.
Her response is included in this document as Attachment D.

ATTACHMENTS:

A: Response from t}Ie Sutter County Sheriff-Coroner
B: Response from tle Development Services Director and Fire Services Manager
C: Attachment from Human Services Department
D: Response from the General Services Director

Page 19 of 19



Attachment A



SUTTER COUNTYSttFF'S OFFICE
」.PAUL¨
SHERIFF‐ CORONER

Augus「 8,2016

Honorable Judge BHan R.Aronson

SuperiOr COurt OfcalifOl■ lia

Colully ofSu■∝
1175 Civic Center BIvd

Yuba City,CA

員ECEivED

ムUG 1 0 2016

°豫
"Jttξ掲裏脇,力 ビ`2′

Dear JUdge Aronson:

Enclosed is the sherifPs firial rcsponse as per penal code g 933(c) to the20l5-2016 Final
leporl ollhe Grand Jury. The Grand Jury report was received arid signed ro. uy *y or,." on
June i7; 2016.

Please acknowledqe the receipt ofthis six (6) page document by signing below. A copy is ofthe
acknowledgernent is enclosed for your. recoidi. 

-

Very tiuly yours,

SHERIFF―COROSIER

Recelpt Date

1077 ρ :、バ O ρ O、 十。■ pハ .,1^マ ,‐ ●●コ \,7,, L ^ /r:+.. Otioo,



SUTTER COUNTY SHERIFF'S OFFICE
J.PAUL PARKER
SHEWF‐ CORONER

August 8,2016

Honorable Brian R. Aronson - PresidingJudge.
Superior Court of California
County of Sutter

R-E: SlierifPs Response to the 2015-2016 Grand Jurv Final Repolt

The Sheriffthanks th6 Sutter County Grand Jury for their tihre, qffort and comnritrnent in
compiling their 2015-2016 final report.

On June l7 ,2016 the Sheriffs Office received a copy of the 2015-201 6 /final report of
the Grand Jury. The areas dealing with the Sheriffs Office. aud requesting a response
from the Sheriff are listed below.

Criminal Justice

Findings

In sumhrary, the SCGJ nrade the following findings. The Sheriffs lesponse is below
each finding.

Fl. The evaporative cooling system in the Sufter C-ounty Jail is inadeqr.rErte.

A. Thg Sherff cottcuts that the coolittg sy*ent'.iotii4.he inerovett.

F2. An inmate vandalized jail property.
A. The Sheriffcon'curc ilnt inn ates cafl ond do sometimes vandaliTe jail properly.

F3. SCSO is testing pelsbnal body camerag storage and related legal issues.
A. The SherdJ cottctt,,s tlrat testing dnd reldted body canera issues are on-goittg.

F4. YCPD is testiug multiple tipes of body carlieras..
A. Tlrc Sheriff htts rto jurisdiction or autltoiiqt regarding this /inttittg.

F5. YCPD is experibuaiirg rccruitment.and retention issues.
A. The Sheriff lns no juristliction or authority regortlitzg this Jirztliitg.

1077 Civic Oenter Boulevar,d - Yuba City - 98998



И。

И.

F6.

F7.

The Live Oak sub-station lacks audio/video equipment for the interview room and
lacks sufEcient ballistic and less than lethal equipment,
TheSheriff concurs.

The Yuba/Sutter/Colusa juvenile hall employees' salaries are not competitive for
surrounding areas.
The Sherilf has no jurisiliction or authority regarding this Jinding.

Recommendations

In summary, the SCGJ made the following recommendations. The Sherifps response is
below each recommendation.

Rl. SCSO Jail research the availability ofgrants or other fimding sources to upgrade
the cooling system.

A. Although physical plant issues such as air conditioning, sewage and other
building related issues come under the authority of Faciligt Seruices, the Sheriff
and Coanly are octively seeking and will continue to seekJundinglor
upgrading the EVAC system in the jail, Regarding grants for jail construction,
over the last nine years, there have beenfour (4) funding aathorizationforjait
reloted corrstruction under A8900, SBI022, SBB6J ond tastly SBg44.

. The SCSO jail was awarded approximatety l0 million in grantJunding
from A8900 phase II to increase bed space and update medical.

. SCSO jail did not offer a needs assessmentfor SBI022 as we hailjust
been authorizedfunding underAB90l. Ofthe 100 mittion infunitng
authorized to small counties by 581022, the State had already received
requests totaling 239 million lrom small counties.

o SCSO Did put in a needs assessmentforfunding oJ20 mittion doilars
ander SB 863. We were not awarded

. SCSO is ineligibteforlunding under SBB44 as we have received. previous awards under ABg00.

In the past we have been odvised. by medical senices that certain psychotropic drugs
can be heat intolerant and have been advised that dry bulb temperatares exceeding 90
degrees in thejail are ofa concern llhen temperatares approach tlut threshotd,ie
hand out carls ol ice, distributefans, encourage increasedfluid consumption, extra
showers' ,flove susceptible inmates to cooler areas oJ the jail and timit exercie. I wilt
note thal flre look a sampling of temperatures in six d!fferent locations in the hottest
areas of the jail ovet the most recent heat wave of luly 22dd to Augttsl ih. The
following lable shows the results of the readings as reflected at oi near 1700 hrs.
('pm), the lnttest part olthe day.



Date

il2212ot6
7l23l2ot6
il2412oL6
7l2sl2,16
il2612Ot6
lZil2ot6
il28/2016
7l2sl2l76
7l3ol2oL6
7l3tl2176
8/u2o76
8l2l2ot6
8/312016

8/412076

outdoor
Temps &
Humldlty

e7177%

1o2l7o%
au156%
70,,.lS9%

t$175%
tosl6L%
702163%

7O8l57yo

7Ul53oA

7o7lss%
egl6s%
98145o/o

toofto%
97178%

Max
Dorm
Temp&
Humidity

80/65%

80/72%

90/65%

79/73%

79/73%

79/76%

79″9%
77/70%

78/73%

85/57%

77/75%

77″3%
75/75%

Max FE2

Temp&
Humidw

80/80%

80/72%

81/70%

82/70%

83/70%

90/70%

80/70%

82/57%

84/54%

79/65%

78/73%

Max FE3

Temp&
Humidity

80/80%

84/60%

85/58%

87/60%

87/60%

90/60%

85/60%

89/53%

88/59%

82/60%

83/61%

Max 2

Temp&
Hum:d:tv

79/55%

79/60%

79/59%

79/60%

81/53%

82/52%

82/60%

81/45%

81/55%

77/59%

79/62%

Max5
Temp&
Humidity

81/53%

80/65%

81/52%

84/54%

82/57%

82/59%

82/62%

Arralgnment
Room Temp

& Humidlty

88/45%

90/58%

82/52%

84/59%

84/62%79/73% 83/65% 77/64%

We will continae to seekfunding for air conditioning in the jail

SCSO Jail fine or add additional charges whenjail property is damaged by an
inmate.
A. lhe 

jail lys and does impose legal sanclions and prosecution against
inmatesfor damage done to the jail and/or jail property. fhe ily time we
would not is if the guilt oJ the suspect(s) could not be proved beyind a
reaynable doyb! or ifprosecuting the olfense wouldbe countir_produclive
to the needs of the jail However, we do impose regar$ authoriTed sancrions
against ofienses committed by inmates such os losi oj good_timdwork_tine
credils, loss privileges, loss of vbits, housing restrictiois, etc.

Each respective depaftment /office continue resefiching boay cameras.
A. SCSO will continue research into this technologt with ihe goal of

implementation.

fhe_YCP! continue their program to sponsor potential employees...
A. The sherifl has no jurhdiction or author@ regarding this recommendarion.

The scso Live oak division use the "cops' Grant or other funding souces to
install live steaming/recording video systems in their interview roori. If there
are any remaining fi:nds they should be prioritized in the order of..less than

R5。

R3.

R4.



Rl.

]e{fl'l wgqnons for all officers, ballistic helmets for each officer, and at least one
ballistic shield in an on duty vehicle at all times.
A. The Live Oak Sub Station will be eqaipped witt oll items in this

recommendalion within the upcoming fucal yean

The_Y-uba-Sutte-r-Colusajuvenile hall conduct a comprehensive salary suwey...A' The sheriff hos no jurisdiaion or authority regirding this recommendation.

Sutter County Education

Findings

sutter unionrligh Schoor and Brittan Erementary schoor are without a schoor
Resource Officer.
A. The Sheriffagrees.

Recommendations

The hiring ofa School Reso rrce offrcer for sprit use by sutter union High school
Distict (suHD) and Britran Elementary schoor @Es). runding for this.-position
should b-e.pursued by applying for granis. Any shortfall of firndlng should be
provided by a split of 75% by SUHD and 252" Oy nfS.
A. The Shertlf is supportive of this recommeniation. However, be aware that
the- Suttel CountJ, Sheriffs OfJice has law enjorcement duties that cover 12
school districts, with over 2I schoors prusfoir major privare schools with a
county enrollment of over ISr000 students.

\!th !!t1t 2ald,fundingfor peace officer position(s) that are availabte to the
Sheriffs Ofrice are administered by the i).5. Depirtment ol lustice,
Community Oriented Policing Services (COp$: Each prigram has its ol,n
specifrc reqairements and quali/ier* We have in lhe past itained n o e)
sghool yesoyrce offrcers (SRO)'s in 2001, receiving i grant totat o7 $ZSiO,OOO.
G_ mntfundin-gfor those positions has since expirid aid we currentty do not
have any dedicated SRO,s. The USDO.I is nit currenrty olfering iy Cops in
Schools (CIS) grants, however this changes from year i ylar and we will
continue a search for funding in tttis area. 

-

R6.



F7.

Sutter County Public Buildings

Findings

In snmmary the findings of the SCGJ were that the Sutter County Jail has internal
equipment problems due to age. The security gate hardware is often not
commercially available requiring cosdy custom solutions, the evaporative cooling
system is inadequate for certain inmates suffering from medical conditions or
teatnents and there are additional plumbing maintenance issues increasing
pressure on antiquated plumbing.
The Sherilf Agrees ahlnuglt we believe we have resolved the securily gate bsua

Recommendations

Aging buildings and facilities should be upgraded or replaced as soon as possible.

The Sutter County Jail, CPS modular buildings and the Oswald-Tudor Fire
stations should be top priorities.
In regards to the "Iail, the Sheriffagreu with theJindings of the SCGJ is in
need of upgrailing althoagh we will point out that the upgrading of the jail b a
constant and ongoing process. As a point ofJurther illumination,lhe Sherfff
will point out to the SCGJ that the Sutter County Jail was originally opened in
1977 after the old jail at 2nd and C Street was deemed unfit The new jail opened
with a total capacily of approximalely 78 beds. Several times since ther4 the jail
has upgraded and/or added bed space including a 62 bed dormitory, a 148 bed

mak andfemale med an securigt complex, a 48 bed maximum securityficility,
and added video arraignment and video sarveillance throughoul Our currenl
bed capacity is i52.

llilhin the nextfew) months, a 10 million renovation will begin (A8900
State/Locol Funding) that will increase our rated bed capacity to 394. This
project will renovate over 25,000 squarefeet of the exisling jail, add over 5,000

squarefeet of usable space and includes:
o 28-Bed Men's Maximum Housing Addition
. l4-Bed Women's Medium Housing Addilion
c Major Medical olJice *pansion and renovation
. Kitchen Addition
c Kitchen Renovation
o Sober Cell Renovation
o Safety Cell Renovation
o OIlice Renovation
. Sei.smic .Ioint r4it between fail and Adminislralion buildings

R4.

И.

И.



The.Slieriff anil tlte Countlt wilI continue io seekfuntting oppcttrt r'itiei.to
intprove tlrc plrysital citpdb;ihties of the:ja:il: The tiighest priorities of, iese
ipottld,b-e an qpgtsded'WAA iysBmfcr at!ltousittg rritits ojttte jail ottdto
upgrdde the,siwage systenl; pos;ibty instiilirrg dn iiitlusti,iai grinllet beti,een ilrc
jail and tlrc citlt sewage l tei, Also, see res.ponse to RI on page 2 of this reporl

■lsじoncludes the Shc壼静Coloner PuЫic Adnlinistrator's tspo■ se to the indingS alld
rebo―ёndations oftlle 201,2016 Sutter County Orand Juり Final Report.

Respecthlly submitted,

SHERIFF―CORONER

cc:  Sutter County BOaだ OfSllpOlvisOrs
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July {5, 2016

To: Curt Coad, County Administrative Officer

From: Danelle Styrlos, Director of Development Services
John Shalowitz, Fire Sewices Manager (Chie0

Re: Response to 2015-16 Grand Jury Report- Fire Services Division

Division Comments

The Sutter County Fire Services has reviewed the 2015-16 Final Report of the Sutter County Grand Jury and
have reviewed their findings and recommendations and have the following responses;

Findinss

The Sutter County Fire Department has the following responses to the findings stated in the
2015-16 report.

F1. The Live Oak Fire Station does not have a ventilation exhaust system in the engine bays.

RESPONSE The Sutter County Fire Department agrees with the finding.

Oswald-Tudor Fire Station does not have a ventilation exhaust system in the engine bays

of either building.

RESPONSE The Sutter County Fire Department agrees with the finding.

Oswald -Tudor fire Station exercise equipment area and turnouts are in the engine bay.

This exposes the personnel to residual exhaust fumes and particulates that are

deposited on the equipment.

RESPONSE The Sutter County Fire Department atrees with this finding.

At the Oswald- Tudor Fire Station, the buildings are not large enough to safely

accommodate the engines and equipment.

RESPONSE The Sutter County Fire Department atrees with this finding.

All Stations visited by the SWCGJ reported inadequate staffing levels.

RESPONSE The Sutter County Fire Department atrees with this finding.

F2.

F3.

F4.

Ｅ
Ｊ
Ｅ
ｒ

1130 CMc Cenler Boulevard・ Yuba City,cA 95993・ (530)822-7400 o FAX:(53018227109



. Page 2

Rgcommendations

August 15, 2016

The Oswald-Tudor Fire Station and live Oak Fire Station procure and install snorkel type

ventilation systems. This would mitigate the issues of equipment exposure and

minimize health risks. (F1-F3)

RESPONSE

The Sutter County Fire Department has reviewed this recommendation and has found
that there needs to be further analysis to research potential funding for this project
(i.e. Grantsl. The fiscal analysis of this prolect will be completed by December 31,

2016. Once that is complete it will be determined if this recommendation is

reasonable. The Live Oak Fire Station is owned by the City of Live Oak, Sutter County

Fire Department will work with the City of Live Oak to determine if this project can be

implemented and /or funded at this location.

The Oswald-Tudor south auxiliary building be expanded to enable the equipment to be

adequately and safely secured.

RESPONSE

This recommendation will not be implemented because it is not reasonable, The

Sutter County Fire department will continue to search for a funding source for this
recommendation. This same finding has been noted in the past two grand iury reports
and during the past year there were improvements made to the existing structure to
help with the protection ofthe vehicles (New Roof, Paint, Dry Rot Repair). The Sutter

County Fire Department is a County Service Area (CSA) and the funding for this CSA

comes from a small portion of property taxes, special fire tax, and a contract for
services with the City of Live Oak. Like other CSAS, CSA-F receives no funding from the
General Fund, During the past Vear, it was analyzed and discovered that this project

does not meet the demographic requirements for a Community Development Block

Grant.

The Sutter County Fire Department conduct a study and review the minimum

mandatory staffing requirements for all stations and take necessary action to ensure the

compliance with requirements.

RESPONSE

This recommendation will be partially implemented. The Sutter County Fire

Department has initiated a process to evaluate the staffing and operational needs.

The study should be completed by December 31,2016. However, once the staffing and

Rl

R2

R3



. Page 3 August 15, 2016

operational needs have been identified, it may not be possible to fund them. Until

such a funding source can be found, the recommendation is unreasonable. The Sutter

County Fire Department is funded by taxes and special fire assessment and any

funding to support additional staff and operations would require a vote of the
residents of its CSA.
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WE配■RE&sOc“ι SER7rCESDル甕slθⅣ

Apd 31 2007

Slate of Califomia Departuent of Indushial Relations
Divisiol ofoccupational Safety & Health
CaVOSHA Erforcement
2424 Aden Way, Suite 165
Sacranento, CA 95825

AIIN: Wanc,r Manohcster CIH, Associate Inrlustial Hygienist

Dear tt Manchesに

im Api2■ 2007:。 OurSocid SeMtt branch Of

櫛   選Ψ
暮認l聯.咄椒飢置鼎 .
辮淵置盟鳳肥婦溜鴫蠍

∞nduded that we…
“
[Landling Ы●●dmdⅥ」罵λ島慌器I硫鷹:習[寵1亀為BDpЮ興

rlcatl bc of動凸er assblance tOyOu PIeasefeel■ ee tO∞ntact me at● 3o822‐ 7238.

Sh∝
“
耽

レv

Lori Harrah
Assf Director of Hriman Services
Director, Welfare & Social Services

Euclosures:
Trainin- g March ( 2007, Maroh 13, 2002 an d.Nlarch2l, Zg07
CaUoSHA Form 300 t-o1fo; zooi,2oo6 &200, C t";"i 

- '

HUMAN SERⅥCES DEPARTMENT

1965 Live Oak Boulqard
P,O, Box 1599

hba AE, CA 95992-1599

$30) 822-7151

FAXlUo, 822-73E4

EDMUND C. SMI'II{
Director ol Htnon Semices

I,ORI HARMH
Assistanl Director oJ Hnnan Semices

Directot Welfare &. Social Senices
(530) 822-7238

FAX6n) 822-ns5

CLuよ G油叫 suffpr cOullけ RIskManagor

MYRNICE VATENTINE
Papott Mottoger .
Adnia I SJ,II
(s30t 822-3212
FAX (t30) s22-72t5

DONNA VAN MLlLR
I… araFager‐

鉤 f●yag"′ 59″晨
`r530J″ 2‐7f33臓■″2

乳Xf530J 822-籾9

WILLIAM RAMSAUR
P″g″
"Mttgar.

SοJa′ 乱材 c●

f5301822‐″5r tt r39
FAXrJ3o 822・7jr

PARCIA A EVANS
P″g″
"M爾
“
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『
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sterr cir cALIFoRMA
DEPARTMENT OF INDUSTRIAL RELATIONS
DMSION OF OCCUPATIONAL SAFETY AND I{EALTH

ofrlce: Ca1/OsHA rie!d oI「 lcc `
381Hcnlsled Ddve   i
Reddillg,cA 96002

NOTrCE OF NO VICDLAT10N AFrER INSPECT10N

Sutter Colnty ll■■all Services
1965 Live Oak BIvd

Yuba City,CA 95991

An insPediOlll was conducted by WarFen Manchester at a口 ace of enIPIOymentIOcated at 1965 Li“ Oak BIvd,
Yuba City,ol1 04/26/2007.Tllis inspecdOn was inilated by any Or al1 0f tte f01lowing reasons complaint,

follow‐ uP,referral,plaruled.             
｀

Signature: Signature:
Safety Engineer/Induslrial Hygienist Industrial Hygle」 st

Date of Issuance: lll , AX , O? Dare Inspection Completed: O4jZ6jZOOT

It has been determined that no violation of any standard, rule, order or regulation set forth iu Title g, Califomia
Code of Regulations and Division 5 of the Califoraia Labor Code has been found as a resulr of this inspection.

This trodce relates solely and exclus_ively to the inspection on the above date, which was oot necessarily a
comprehensive inspection of the worksite. Due to thi transitory nature of worksite conditions, violations can
occur occasion-ally or routinely and may be undetected by any given inspection. This notice Joes not preclude
the issuante of citations on any future inspection.

Description of area(s) i.spected:

Procedure for urine sample collections

CaUOSHA Form t &pon No,
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⑪
SU¬「ER COUNW

GENERALSERV!CES DEPARttMEN丁
146 Garden Hwy, Yuba City, CA 95991

Administration BuildingServices FleetManagement

lnformation Technology Park & Recreation Purchasing Rental Facilhies

Augllst 10,2016

The HonOrable BHan R Aronson

Presiding Judge Ofthe Sutter County SupeHor Coぼ

1175 Ci宙c Center Boulevard

Yuba City,CA 95993

Dear」udgc Aronson:

As the General Servi∝ s Dhctor for Sutter County,I atn submi血 g tt hvited response to thc

i週ings and rcconlmendations of血 2015-2016 Grand Juり report Ъ輛 Oulook on Sutter County
Public Buildingゞ '

h summa,,■e Gencral Services Dkctor agrees wim mdhgs one,山 Кe,four9 and ivc and
disagrees wi■ ttd魏委補′o and Jx● ee page 2 of this report for価凸er infonnttionl Ъ e
General Services Dttctor:1)Agrees wim reconlmendtton clne which前 1l requlre additional
research and budget approval b ittlement;の Agrees宙h and hぉ implcmented
reco―cndation hv%3)Agrees宙血 and is ittlemcnthg“ corrllnend狙on血cc,which should
be complded by June 201■ o Agrees will recomlnendttm four which宙 1l Кqwe ftther
analysis and budget approval to impla“ nt and 5)Agrees widl recommendation flve whch祠 1
require mer analysis and budget appЮ vd to L叩lement Please read■ e body ofthe response
for detailed inf0111laお n

口b副睦 for the dedicated eroA Ofthe Grand■ ●ァh Presenting ttds po五on of■e repo軋 h is
evide耐山■much tte and mught went h。 ■e research forthis report

Sincere既

rい 臥 ‐
―
―

NIEGAN M.GREVE
GEblERAL SERVICES DIRECTOR

Sutter COunty

146 GttenH』 way
Yuba CiっЪ CA 95991
530-822‐7473

mgreveOo.suter.ca.us

General Services ・  530 822 7473   Fleet Management ・ 5308227453

8uilding Sel・

"ces 
・ 530 822 7410   1nformation Technology・ 5308227130
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AN OUTLOOK ON SUfiER COUNry BUILDINGS

Findings

Grand Jurv Findinq #1

'Fl: The County's cunent Facilities Master Plan is outdated and doesn't address cunent facility
needs. Additionally, the County does not have a comprehensive teleammunications plan."

Response from General Services Director:

The General Services Director agrees with this finding.

Grand Jurv Findinq #2

"F2: The County has recently upgraded energy savings components including solar sysfems on
buildings and sites that may not be appropiate for future needs."

Response from General Services Director:

The General Services Director disagrees with this finding.

The energy savings project incorporated benefits to county-owned buildings from energy savings
upgrades which included lighting, new HVAC systems, new roofs, upgraded plumbing, as well as
solar anays; several individual anays and one common array. The common solar arraywill benefit
buildings without individual solar anays and the list of benefited buildings can be changed annually if
necessary to ensure that the county receives the highest benefit. All upgraded buildings are already
beneilfting from the retrofits, as are the majority of the buildings with individual solar anays. There is
no immediate plan to vacate any of the buildings that are enjoying the upgrades. ll in the future,
these buildings are sold, the purchaser of the building should be willing to pay for the upgrades which
will benefit them into the future.

Grand Jurv Findinq #3

"F3: Many of the County buildings are near or past their useful lives, requiing increased maintenance
costs and modemization to accommodate changing needs."

Response from General Services Director:

The General Services Director agrees with this finding.

Grand Jurv Findinq ll4

"F4: Whiteaker Hall does not meet the same standards in regards to maintenance and custodial care
as obserued in other County facilities"
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Response from General Services Director:

The General Services Director agrees with this finding. For further detail please see Response to
Recommendation #3.

Grand Jurv Findinq #5

'F5: space is available at 463 second street. However, there is no published ptan on how to utilize

The General Services Director agrees with this finding.

Grand Jurv Findinq #6

'Fx Records stored in the basement of the Hatt of Records are at isk of being lost, damaged or
destroyed. They are also in a location which is difficuttto access.,,

Response from General Services Director:

The General Services Director disagrees with this finding.

Regarding flooding in Yuba City or county buildings, the area under the Hall of Records has not ever
been recorded as flooded. ltems have been stored in that space since 2001. These items include:
the audio/visual equipment to record the Board of supervisors meetings; many tapes ofthe
meetings; as well as other surplus equipment and files. The cunent siorage u"e of the space is for
the Board of Supervisors and CAO. All items are removed and replaced 5y Facilities maintenance
staff and it is not a burden for the number of times the records are accessed. No records have been
damaged, nor has there been any water in this space. The items are stored nea y on metal shelving
to eliminate stacking boxes and for ease of display.

Grand Jurv Finding #7

F7: The sufter county Jail has intemal equipment problems due to age. The secuity gate hardware
is offen not commercially available requiing costly custom solutions.- Evaporative cooing systems
provide inadequate cooling for ceftain inmates suffering from medical conditions or treathehb.
There are additional plumbing maintenance issues attibuted to the Housing of ABl og inmates,
increasing the pressure on the antiquated plumbing."

The General Services Director partially agrees with this finding.

The medical staff at the jail have indicated to General Services staff that the temperature needs lo
stay below 85 degrees for inmates on certain medications. When the temperature in the medical
area is above the desired range, the inmates are moved to a cooler location.
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There are 7 or 8 swamp coolers that were installed in 1976 and refurbished for the cost of $50,000
approximately 5 years ago. The remaining coolers are significanfly newer and the cunent jail
expansion plans include installation of new swamp coolers in the new areas.

The coolers of concem are the older ones, which include the medical area of the jail. General
Service's staff reviewed records provided by the newly updated Delta system connected to the older
swamp coolers. During average summerdays, the temperature varied between 7g and g0 degrees.
on extremely hot days the temperature varied between 85 and 88 degrees. The newer systems
registered approximately '10 degrees cooler than the older systems.

This information supports the finding that there are some days in the summer when the temperature
is above the advisable range and will entail extra work for the jail staff to accommodate those inmates
on susceptible medications. The temperature is not continuously above the desired range.

Recommendations

Grand Jury Recommendation #1

!1: Th3 County should expedite the development of both shod and long term facitities master plans.
This will alleviate confusion, reduce unnecessary modifications, and maintenance chaltenges. This
will also minimize business unit disruptions curen y plaguing county depaftmental operalions. A
comprehensive telecommunications plan should be devetoped in conjunction with the development
of a facilities master plan. Consolidation of depaiments should be uiitized wherever possible in the
design of this Master PIan."

The General Services Director agrees with this recommendation in concept. The recommendation
will require additional research and budget approval to implement.

ln Fiscal Year 2014-15, at the request of the General services Director, $150,000 was budgeted in
thePlant Acquisition budget unit#1-801 for Phase 1of a Facilities Master PIan. Before the Request
for Proposal (RFP) could be issued, an opportunity arose to purchase a large building to be utilized
as a.consolidated County center. The funding for the Facilities Master plan was set aside to pay for
the development of a plan to design the county center. The project took many months to gei to the
preliminary phase and then the negotiations to purchase the building stalled and ultimately
terminated. The funding was never reinstated for the Facilities Master Plan and subsequent budgets
did,not include funding for the plan. The General Services Director and the County Administrative
staff continue to discuss the need for a comprehensive plan and to determine funding and timing for
such a plan to be developed.

An RFP for professional services to develop this Facilities Master plan will need to be issued,
evaluated, and awarded. Once awarded, it will take the consultant and County staff a significant
amount of time to develop the desired plan with input along the way from the Board of Supervisors.

The General Services Director also agrees with the need for a comprehensive telecommunication
plan. The Deputy Director General Services - lr, along with his stafi have developed a draft plan
that can easily be incorporated with a Facilities Master Plan. All telecommunication needs foi the last
two years, as well as any requests going forward, adhere to this draft plan.
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Grand Jury Recommendation #2

'R2: An audit of all of the County facilitbs should be conducted as soon as possible for ADA
compliance."

Response from General Services Director:

The General Services Director agrees with this recommendation which was implemented in
September 201 1.

An ADA transition plan was developed and approved by the Sutter County Board of Supervisors on
September 27, 201 1. This plan includes a comprehensive list of required ADA improvements to all

facilities and an estimated date for total completion of Fiscal Year 2027-28. This list is referenced
when any major project on a facility is undertaken. The required items are most often added to the
projects that are being proposed if budget allows. ln addition, available funds are set aside each
fiscalyearto complete a portion of the required ADA projects on the list.

This plan is the roadmap that the Board of Supervisors has elected to follow to ensure all County
facilities comply with all ADA requirements. The Transition Plan can be found on the County website
under the September 27,2O11 Board Agenda www.suftercountv.orUatqenda/bos/2011/3938.

Grand Jurv Recommendation #.3

"R3: A standard checklist for routine maintenance should be adopted by General Services and
initialed by those responsible after accomplishing those duties on the list. A regulaly scheduled
follow up inspection should be performed at these facilities."

Response from General Services Director:

The General Services Director agrees with this recommendation which is partially implemented now
and will be fully implemented by June 2017.

The General SeNices Custodial staff cunently utilize a check list developed specifically for each
building serviced by General Service's staff. A copy of the checklist for 1965 Live Oak Boulevard, the
ln-patient unit, is included as Attachment A of this response. ln regards to Finding fl4, the General
SeMces staff does not provide custodial services to Whiteaker Hall. These services are completed
by probation work crews under the supervision of Sheriff Deputies.

General Services Facilities maintenance staff provide monthly preventative maintenance on all

HVAC systems and back-up generators. A checklist for an annual check on each county building
was used previously (see Attachment B), however, during FY 2009-10, due to a decrease in funding,
staff was reduced by approximately 257o. At that time, the Public Works Director instructed the
maintenance stiaff to discontinue ihese annual checks and only provide maintenance that is
requested by the county staff occupying the buildings. This practice has changed slightly as funding
has improved. The maintenance staff cunently look for items of concem and bring those forward
each year at budget time to be addressed.
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ln regards to Finding #4, the General Services maintenance staff provides onty that maintenance
requested by the Sheriffs staff for Whiteaker Hall. This was initiated in the past and has continued in
the same manner.

ln the FY 2016-17 budget, the Board of supervisors approved the purchase of a software module
that will track all buildings, aftached assets, occupancy, and all maintenance needed and performed.
The softrivare will assist the maintenance staff in completing an assessment of each asset, both
owned and leased. This will allow General Services to provide a more comprehensive view of the
condition of all buildings and make recommendations to keep the buildings in the best workable
condition possible. At that time, the previous checklist will be updated and incorporated in the new
procedures. lt is expected that the soffware will be implemented by June2O1l.

"R4: Aging buildings and facilities should be upgraded or replaced as soon as p ossibte. The sufter
County Jail, Child Protective Services modutar buildings and the Oswald-Tudor fire station shoutd be
the top prbrities."

Response from General Services Director:

The General Services Director agrees with this recommendation in concept. The recommendation
will require additional research and budget approval to implement.

Jail
At this time, lhere is a Jail Expansion project which will start construction sometime in the late fall of
2016. This project will address some of the maintenance issues in the older portions of the buildings.
It is recommended that a comprehenslve list of maintenance concems be iniluded in the Facilities
Master Plan so they can be addressed in an orderly and timely mannerwhen funding is available.

Modular buildinqs
There is a basic plan in motion to lease a separate facility which will house the staff currenly housed
in the modular buildings at 1965 Live Oak Boulevard. This plan, once completed, would allowforthe
modular buildings to be removed.

Oswald-Tudor Fire Station
A plan to make changes to the Oswald-Tudor Fire station was discussed several years ago but there
was no funding available in the Fire budget to cover costs of upgrading this station.

The General Services Director believes that a comprehensive Facilities Master Plan should address
all upgrades or replacements needed to all county facilities and should include recommended
funding and timelines for completion.

Grand Jury Recommendation #5

"Ra rhe.Bos meeting place should be relocated to a more suitable location (ADA comptiant). A
more suitable storage location for the records should be developed.',
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The General Services Director agrees with this recommendation in mncept. The recommendation
will require additional research and budget approval to implement.

The General Services Director believes that a comprehensive Facilities Master Plan that will
consolidate services will address this concem.
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Appendix A

BU!LDiNG LOCAT10N:1965 MENTAL HEALTH!N‐ PAT!ENT UNIT

Assignment Time:7:00a m‐ 3:30 p m daily

…
1 R2,tock Supply cart

2 Rel‖ Unl mop bucket and replace mOp

3 Use trash cart to retrieve dirty laundry from Unit
4 SO■ diⅢ hundry hto hundⅣ can
5 Put away all laundry/Rags & socks to Unit
6 Check&restock suppけ room shelves

7 Restock cOffee sup口 les ln breakり。m

Date:

Dining Rgom/ Nurses Station/TV room
1 S

2 三mpty trash,replace trash‖ner(r neede。
)

3 Ciean and sanitize drinking fOuntains

4 Sweep and mop‖ le loors

5 Vacuum all fabric furniture
6 Vacuum/dust air registers

7 Remove cobwebs
8 Dust tables, chairs, cabinets, window sills
9 Vacuum Carpet
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CIean and sanitize sinks, counterto

down walls, stal

and mop floors

Remove cowebs

all fabric furniture
VacuUm/dust air registers
Dust tables, chairs, cabinets
Clean interior windows

Sqnitize all hard surfaces

Restock all paper prod ucts

swlches&doOrs



7 Clean interior windows
8 Remove cobwebs

Vacuum/Dust air vents
Fill soap containers 

-

Scrub and wax floor

９

一

１０

11
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NOTES:
1

2

3

4

AS NEEDED
SORTED BY:SCRUBSI TollvELS,SHEETS,BLANKETS,MoPS,DIRTY RAGS
COFFEE SUPPLIES:IN THE 80X oN THE SHELF BEHIND THE LAUNDRY CART

4 SUGARS,CREAMER,FILTERS,TEA(COFFEEISIN THE FREEZER)
FIRE EXTINGUISHERINSPECT10N TO BE DONEIN THE FIRST FULL WEEK OF THE MONTH

Common hallways / Offices

Tile - Sweep and

- Check for spots and remove
Tile - Restore and buff
Carpets - Extract

Tile - Scrub / Strip and recoat

Check and initial flre extinquishers

and ash trays, pick up trash

Remove cobwebs
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Sat Sun Mon Tues. Wed Thurs. Notes
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Appendix B

FACILITY
ADDRESS:

Date:

MAINTENANCE
SYSTEM

SUB SYSTEMS PASS FAIL NrA WORK
ORDER
:SSUED
#

REMARKSノDiSCREPANCiES
NOTED

HVAC Pumps/Motors (Refeito euarterly filter
Change) □ □ E

cha盤

=面

侭`efertrua由‖y日隆r □ □ E

Ch‖!ers

1. Change oil
□ □ 匡

2.Check e!ectrical connections
□ □ E

3.Check fbrieaks
□ □ 匡

4. Clean condensation tubes
□ □ 匡

Air Hand:ers

1, Wash out coits, ErainlEiGindliiEl
□ □ E

2. Change filters
□ □ E

3, Grease bearings
□ □ 匡

4. Check Oets, pu[eyl;-trinffireqU
□ □ E

Cooling Towers

1.Muck tower
□ □ E
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2. Grease motor bearings
□ □ 匡

3. Check belts, change if req'd
□ □ E

4.Check ttiters
□ □ E

5. Check chemical feeders
□ □ 匡

6, Check chemical control
□ □ 匡

7. Clean media filters
□ □ E

HVAC Cont. Evaporative Coolers PASS FA:L NrA WORK
ORDER
iSSUED
#

REMARKS′ D:SCREPANC:ES
NOTED

1. Clean pans
□ □ E

2. Glean drain lines
□ □ 匡3.Chanffi
□ □ 匡

4. Wash out uniUs
□ □ 匡

Freezersノ Refrigerators(waikJns ONLY)

1. Clean condensers
□ □ 匡

2. Clean evaporators
□ □ 匡

3.Check defrost
□ □ 匡

4. Check condensate drains; c.tean it
req'd □ □ E
5. Check door gaskets and controls □ □ E
6. Check egress

□ □ 匡
7. Check electrical connections □ □ 匡
8. Check for refrlgerant leaks

□ □ 匡
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Water Heaters

1. Drain completely (electric heaters) □ □ E
2. Exercise valves

□ □ 匡
3. Check for water leaks □ □ 匡
4.Checkforgas ieaks igas heaters)

□ □ 匡
5. Check for extensive rust □ □ 匡
6. Gheck electrical connect'rons

□ □ 匡

ELECTRiCAL Circuit breaker or fuse panets

1. Blow out and vacuum
□ □ E

2. Check all connections
□ □ E

ヒLECTRICAL
Cont.

Receptacles/switchin g: PASS FAIL NノA WORK
ORDER
ISSUED
#

REMARKSノD:SCREPANCIES
NOTED

1. Exterior: broken conduit
□ □ E

2. lnspect for broken cover plates
□ □ E

Lighting (interior & exterior)
'1. Check operation

□ □ 匡
2. Check light covers for damage

□ □ 匡

Emergency Circuits

1. Test and repair aC req d □ □ E
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Parking Lot Lighting

1. Adjust timers as req'd
□ □ 匡

Emergency Generators (refer to Oenerator
maintenance program)

1.Check connecJons tO fac‖ ity for

JeCu面ty
□ □ 匡

2,Check automa‖ dswitching staJoF

a. Gheck security of unit
□ □ 匡

Exhaust fans, air registers, and vents
1.Check Operation

□ □ 匡
2. Check for cleanliness

□ □ E

STRUCTURE Bui:ding Exterior

1. Inspect roof
□ □ 匡

2. Clean gutters, overflows portg
downspouts □ □ 匡

3.C!ean roof of a‖ debris
□ □ 匡

PASS FAIL NノA WORK
ORDER
iSSUED
#

REMARKS′DISCREPANCIES
NOTED

4, Stucco for cract<s, voias, etc. □ □ E
5, lnspect parking loGEasafetylGms

□ □ 匡
6. Inspect pavement/walkways/conCrete
for □ □ E
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damage or safety items
□ □ 匡

7. lnspect exterior pain[
□ □ 匡

8. lnspect doors/latches/closures
□ □ E

9. lnspect automatic gates/openers
□ □ 匡

10. Lubricate trackstwtreets tor garage
doors, automatic doors and gates. □ □ E
'11. Exterior doors for air
infiltrationAareather stripping □ □ 匡
12. Check and adjust automatic ctocks

□ □ 匡
13.Check windows fOr cracks,air
in■ ltration.

□ □ 匡

'14. Check all ramps for slip/tripping and
safety hazards □ □ 匡

15. Gheck handrails for security and
paint □ □ 匡

16. Awnings for security.
□ □ 匡

17.Check for dry_rot a‖ woodt‖m,
fascias,etc. □ □ E
'18. Signage- missing leEring oidam@

□ □ 匡
19. Check condensate tinEs for EimagE-- □ □ E

Bu ilding lnterior

1. lnspect doors for damage and door
knobs/handles, closures, latches for
proper operation

□ □ E

STRUCTURE Cont. 2.Check doOrs for binding,hitting iams
□ □ 匡

3, lnspect interior paingdoor and window
finishes □ □ 匡
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PASS FAIL N′A WORK
ORDER
ISSUED
#

REMARKSノDISCREPANCIES
NOTED

4, lnspect hard flooringsurfaces for
safety and condition □ □ 匡

5. lnspect all Urains and water lines,
toilets, □ □ E

sinks, and urinals for operation and
leaks. □ □ E
6.Check wans fOr hoies/damage

□ □ E
7. Handrails for security and paint

□ □ 匡
8.Check ce‖ing tiies fOr sti:ning′ damage □ □ 匡
9. Check signage for damag-miGin!-
lettering □ □ 匡

10. Check carpet for tears, rippling;
buckling, etc □ □ 匡

11. Check clocks for proper time □ □ 匡
12. Note any safety hazardsy'concerns

□ □ E

Miscellaneous AI compressors lwhO「 e ap口たaЫel

1. Change oil
□ □ 匡

2.Check beits
□ □ 匡

3.Check■ lters
□ □ 匡

4. Exercise drains
□ □ 匡

5. Drain and check air dryeE □ □ E
COMMENTS:
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Signature: Date:


